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We are moving forward … are we ready?
by Valerie Kenny and Catherine Moher

I

n June 2009 with the release of With Our Best Future in Mind, Dr. Charles Pascal outlined a vision of integration for the early learning
and care sectors that included practitioners from education, child care and family support. To that end, the Ministries of Education
and Children and Youth have taken steps towards creating a more integrated, seamless early years systems with the:

• Implementation of Full-Day Kindergarten for Ontario’s four- and five-year-olds
• Investment of over 1 billion dollars in child care
• Release of the discussion paper entitled, Modernizing Child Care in Ontario: Sharing conversations, strengthening partnerships,
working together
• Recent release of the Ontario Early Years Policy Framework
The Policy Framework has been applauded by numerous partners in our sector including the Ontario Early Years Provincial Network,
the Parenting and Family Literacy Centres Managers’ Network, and the Family Supports Institute Ontario.
Members of the Family Supports Institute Ontario were especially heartened to find that the report references family support
programs throughout the document. This means that there is no emphasis given to one type of family support program over
another. The document recognizes the importance of the family support work taking place in communities across the province
without favouring any particular brand, program model or funding base. This sends a strong message that our collective work in
family support is guiding the direction of the Policy Framework. This means that all of us must continue to bring a clear message
that children and families remain central to our work and all future policy directions. In order to maintain the family support sector
intact with the existing multiplicity of services, we must continue to work together.
How will we prepare for this transition? Are we ready?
The Policy Framework gives us an opportunity to reflect and take stock of our current way of operating and delivering services.
Some things will stay the same, but certain things may need to change.
The framework outlined four guiding principles:
• Programs and services are centred on the child and the family
• Programs and services are of high quality
• Strong partnerships are essential
• Programs and services are publicly accountable

Child and Family-Centred Programs and Services – How can we facilitate even
easier access to all program and services for all families including children
with special needs?
This guiding principle focuses on the ease of access to programs for children
and families. This includes the availability of early identification and intervention
services as well as programs and services that are culturally responsive and
adaptable to local community needs. This principle is the hallmark of good family
support practice. Family support programs should be considering what they
are doing to support children with disabilities. It is common for family support
programs to have strong linkages and support within our programs in regard to
speech and language and early literacy services. However, not all supports i.e.,
mental health services, resource consultation, occupational therapists, etc. are
accessible within our programs. They often require a referral, thereby creating a
possible barrier to access for families and children.
Quality Programs and Services – Is our sector prepared and able to engage
in continuous learning opportunities that ensure our capacity to provide
high-quality learning environments?
This guiding principle highlights the need for program approaches that are
attuned to children’s development, value children as creative, active learners,
and demonstrates respect for diversity, equity and inclusion. This approach is
highlighted in the Early Learning Framework. It would behove family support
programs to embrace and put into place the components of the Early Learning
Framework. At the same time, this principle states the importance of a
professional workforce that is knowledgeable, responsive, reflective and engaged
in life-long learning.
Strong Partnerships –To whom should we be talking?
This principle is a longstanding tradition of family support programs. From the
beginning we have recognized that the only way to sustain services for families
and children is to work in partnership with others. However, we must expand
these partnerships to include others, especially those serving the Aboriginal,
First Nations and Francophone partners as well as school boards. This will require
extensive discussion and commitment to common goals and outcomes with both
our internal and external partners.
Public Accountability – What tools and measures do we need to ensure that
we are always striving for improvement ?
This principle naturally focuses on establishing common language and progress
measures for early years programs and services. Public accountability is a necessity
in the not-for-profit sector where we must ensure that public money is being used
to best support families and children. Accountability will serve to ensure that
our services continue their important work in communities across the province.
This requires collecting data and developing common language and commonlyheld standards of practice and measures that will ensure our ability to engage in
evidence-based planning, decision-making and program evaluation.
In recent weeks, FSIO Board Members had the opportunity to meet with Pam
Musson and Rupert Gordon, Early Years Division of the Ministry of Education to
put forward our thoughts and recommendations in regards to the implementation
of the Ontario Early Years Policy Framework. Please see the Executive Report in this
newsletter where we highlight that dialogue.
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Remarks from the

Editor
by Jude Tripp
We in Ontario are witnessing exciting
changes in the environment for child
and family support. The importance
of Early Childhood Education and
support of the family is at last receiving
the attention it should. From the
publication of the Early Years Studies,
1, 2 and 3 to Charles Pascal’s With
Our Best Future in Mind and now the
Ontario Early Years Policy Framework,
the Ontario Goverment is increasingly
recognizing the importance of all the
services that family support programs
have been quietly delivering for many
years. The most heartening message
from the Policy Framework is the pledge
to base the implementation on the work
that has already done. We have already
witnessed the diligent attempts of the
implementation team to listen and learn
from experts in the field.
Our recent meeting and future
conversations with Pam Musson and
Rupert Gordon will ensure FSIO will be
at the forefront during the process of
implementation. At this time of change,
in the absence of an executive director,
the Board of FSIO will be relying on the
collective expertise of board members
to navigate the next steps.
Don’t forget to check out the pages of
professional resources in the newsletter
as training is going to increase in
importance if we are to embrace
change with confidence.

UPCOMING PROFESSIONAL DEVELOPMENT OPPORTUNITIES

Early Childhood Community Development Centre
(ECCDC) presents:
Location for all workshops:
ECCDC – Community Board Room, Thorold, Ontario
1. Reflective Practice: Further Discussions Related to the Role
of Early Learning Educators in Play-Based Environments
Date: June 13, 2013, 6:30-8:30 p.m.
2. Art of Delegation: Freeing the Supervisor to Lead
Date: June 18, 2013, 6:30-8:30 p.m.
3. Movie Night at the ECCDC: Exploring Emergent Practices
Date: June 25, 2013, 6:30-8:30 p.m.
For more information: www.eccdc.org/training/?classification=1

The Infant Mental Health Promotion Project
(IMP) presents:
1. The Importance of Relationships for Optimal Brain
Development and Attachment
Date: June 17, 2013, 9 a.m.-4 p.m.
Location: The Hospital for Sick Children, 555 University Ave.,
Toronto, Ontario, 1st Floor, Daniels Hollywood Theatre
This Workshop is also available by WEBCAST or OTN
Videoconferencing—visit www.imhpromotion.ca/Events/
WebcastandOTNVideoconferencing.aspx or email imp.mail@
sickkids.ca for more information
For more information: www.imhpromotion.ca/Events/
WebcastandOTNVideoconferencing.aspx

Kerry’s Place Autism Services presents:
Successful Transitions: Tips for Making Change a Positive
Experience
Date: June 17, 2013, 10 a.m.-4 p.m.
Location: Tri County Community Support Services
349A George Street North, Suite 303,
Peterborough, Ontario
Video conferencing: Available in sites all across Ontario. Please
email Tony Gougeoun to register at a video-conference site:
tgougeon@clhmidland.on.ca
For more information: https://secure.kerrysplace.org/
community/TrainingInfo_camps.aspx?%20%20currenttab=%20
Workshops&Type=Workshops&i_loc

Home Child Care Association of Ontario presents:
Enhancing the Early Years: Capture the Moment
Date: November 20-23, 2013
Location: Holiday Inn, Burlington Hotel and Conference Centre,
Burlington, Ontario
For more information: call 416-233-1506, or email
info@hccao.com

The Ontario Council for Exceptional Children
presents:
57th Annual Special Education Conference

2. Child Development Update 2013

Dates: November 22-23, 2013
Location: Marriott Gateway on the Falls, Niagara Falls, Ontario

Dates: November 8-9, 2013
Location: Novotel, Toronto, Ontario

For more information: www.cecontario.ca or email
cindy.perras@cogeco.ca

For more information: email info.cdc@sickkids.ca
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Report from

PROVINCIAL NETWORKS
ONTARIO’S PARENTING AND FAMILY LITERACY
CENTRES 2012-2013 UPDATE
Jay Fedosoff, PFLC Manager, Peel District School Board
Parent Workers and Managers with the Parenting and Family Literacy
Centres (PFLCs) began their year with a robust conference at the end
of November in Toronto. Assistant Deputy Minister of Education, Jim
Grieve and Education Officer, Dianne Riehl provided a keynote address
followed by workshops for Parent Workers on topics such as Documenting Learning, Supporting Families with Special Needs, and Supporting
Early Language Development through Story and Music Time.
Our year also included an expansion of PFLCs across the Province. As
part of their Youth Action Plan, the Ministry of Education added 17 sites
in disadvantaged neighbourhoods across Ontario, bringing our total
number of PFLCs in Ontario to 172 from 155 the previous year.
Finally, PFLC managers continued their professional networking
throughout the year. Considered a “community of practice”, this group
continued to ensure evidence-based practices were ongoing in our
programs across the province for the benefit of our children and families.
New research from Toronto and Windsor and the new Policy Framework
provided opportunities for many lengthy discussions and dialogues
culminating in a visit from the person who opened our year, Jim Grieve.
The ADM visited with our group in London this past May.
Looking forward, the PFLCs continue to ensure that the Guiding
Principles of Family Support are embedded in our day to day efforts to
provide quality learning environments in schools where children can
come together with their parents and/or caregivers to engage in play
and learning.

OEYC PROVINCIAL NETWORK
Lee Mills and Dorothy Snyder, Co-chairs OEYCPN
The OEYC Provincial Network had a meeting on February 5th, 2013 with
Jim Grieves, Assistant Deputy Minister, MEDU, Rupert Gordon, Director,
MEDU and Stacy Weber, Director, MCYS to discuss the Policy Framework.
The following is a brief overview of what was discussed that day. Both
ministries are committed to ensuring that children and families are at the
centre of all that the Ministry of Education does and are committed to
working with OEYCPN towards a successful transition. This is the first of
many conversations.
The OEYCPN co-chairs gave an overview of what we do, and how we do
it. They highlighted some of the key activities that OEYCs are involved
in across the province such as system planning, evidence-based best
practices, partnerships with community agencies, and our holistic
approach to family support. Regional representatives highlighted four
key aspects that are interwoven into the delivery of OEYC programs.
These include partnerships, parent engagement, universal programs and
system planning.
Following the presentation, there was a discussion about what MEDU
and MCYS will need from the OEYCPN and the family support sector as a
whole to move forward with the implementation of Best Start Child and
Family Centres. Also included below are MEDU/MCYS observations and
feedback from the presentation:
• Committment to build on the evaluative work already started
• Agreement that relationships with families are crucial to success
• Recognition that co-creation has to happen and a genuine desire to
build on what is already in place
• Recognition that work will need to be done to shift the thinking of
school boards about the importance of the years before school starts
at 3.8 years
• An invitation for an OEYCPN representative to join the Early Learning
Advisory Table was extended
• Recognition for the work being done by OEYCs and others in family
support and a commitment to build on the strengths and best practices
of the sector
The two-hour meeting concluded with a commitment to continue to work
together and with a sense that there are many synergies between the
Policy Framework’s objectives and the work of the OEYCs.
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Family Supports Institute Ontario Conference 2012 –

Ramping Up For Change

Family Supports Institute Ontario’s Biennial Conference; Ramping Up
For Change was held on November 8th and 9th at the recently renovated
St Paul’s-on-Bloor. The event was a great success!
Thursday, November 8, 2013. This two day conference commenced in the
evening with a panel presentation entitled With Our Best Future in Mind: A
Living Transformation. Participants were warmly welcomed by Dr. Gervan Feron,
Dean of the G. Raymond Chang School of Continuing Education and Dr. Rachel
Langford, Director of the School of Early Childhood Studies at Ryerson University.
Panelists included municipal service providers and researchers from across
Ontario. Dr Elaine Frankel, Professor at the Ryerson School of Early Childhood
Studies opened the panel presentation with research on change theory, the
phenomenology of change and its effect on people. Her remarks about change,
anxiety, loss of power and control resonated deeply with the audience.
Lynne Livingston, Managing Director of Neighbourhood; Childrens and Fire
Services in London spoke next about the transformation happening in London. In
2007, London initiated its transformative process by training 50 organizations in
community development. This number has now grown to over 160 organizations
working together for families.
Lois Mahon of Sudbury’s Best Start Network and Lorraine McLeod, Program
Manager; Service Planning & Policy, Children’s Services for Toronto also spoke
about the transformation process unfolding in Sudbury and Toronto. Each area
is at a different point in the process and each area brings unique challenges and
solutions. The panel discussion offered a rich opportunity to share ideas and learn
from each other.
Dr Kathryn Underwood, Associate Professor at the Ryerson School of Early
Childhood Studies spoke about the importance of studying what is currently
working so that it does not get lost in the transformation process. Her research
includes hundreds of families from all over Ontario. One finding of her recent
investigation was that the focus of Early Years programs should be both child
development and family and community support.
Patricia Hunt, then Executive Director of FSIO wrapped up the discussion
by noting the importance of resilience, cooperation, and innovation to the
transformation process.
Friday, November 9. Anne Gloger, Executive Director of East Scarborough
Storefront provided our keynote address. She shared how the Storefront used
collaboration to guide their community and organization through changes
common to many in the family support sector. It was an inspirational and
fascinating address and gave us hope that even the most difficult problems
can be solved!
The conference offered four morning and four afternoon workshops. The
feedback from the workshops was generally very positive. There was a range of
topics to choose from appealing to both front-line staff and management.
Overall, the conference was a wonderful opportunity for family support
practitioners to come together to celebrate what we do everyday across Ontario‘s
diverse communities! We shared our hopes, fears, challenges and successes;
made new friends and caught up with old ones. Again and again, people said,
“We need to do this more often!”

Ryerson University Certificate in Family Supports
It's hard to believe that September is just a few short months away. I always think of September as a new
year. In schools and academic institutions, September is like the New Year when many of us take on new
projects and our children get new wardrobes. Can this be your New Year? Will you fulfill that resolution
to try something new?
The courses offered in Fall 2013 and Winter 2014 are listed below. Please don’t hesitate to give me a call
and we can discuss where you would like to begin.
FALL 2013
CVFS 401 Contemporary Family Issues – Distance
CVFS 403 Family Supports Theory and Practice –
Distance
CVFS 408 Practicum/Project – Distance
CINT 900 Program Planning and Evaluation
Strategies – Distance and In-Class
CINT 920 Community Collaborations – Distance

If you would like to discuss this learning
opportunity within your own organization or
community, please contact Catherine Moher,
Academic Coordinator at cmoher@ryerson.ca or
by phone at 416-979-5000, ext. 2535.

NEW
Over the past 6 months, the Chang School in partnership with the School of Early Childhood Studies has been
developing a three-part module series entitled Early Childhood Systems Renewal. This module series is aimed at
organizational leaders including Executive Directors, CEOs, and managers who are leading staff through this
period of change in the sectors of family support, early learning and care, education and health. Please see
information on page 7 regarding how you can enroll in this module series that begins September 20, 2013.

t
n
u
H
Patricia
TRIBUTE TO

In December of 2012, after two years of inspired and committed leadership
as Executive Director of FSIO, Patricia left our organization to take up a
position with Children’s Services, City of Toronto. During Patricia’s tenure, she
strengthened FSIO’s partnership and raised our profile with the early learning
and care sector. She also raised community awareness about the importance
of putting children and families first and undoubtedly will continue to be a
strong advocate for family-centred practice. The Board of Directors would like
to express its sincere appreciation for Patricia’s visionary leadership and for
her awe inspiring ability to articulate the vision and values that we embrace
in the family support sector. Although we know Patricia is still committed to
supporting children and families in her new position, we continue to miss her
at the helm of FSIO.
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Winter 2014
CVFS 402 Families Power and Social Change –
Distance
CVFS 403 Family Supports Theory and Practice –
Distance
CVFS 406 Guiding Children’s Development –
Distance
CVFS 408 Practicum/Project – Distance
CINT 900 Program Planning and Evaluation
Strategies – Distance and In-Class

Module Series: Early Childhood Systems Renewal
Ryerson University’s G. Raymond Chang School of Continuing Education in partnership with the School of
Early Childhood Studies is pleased to introduce a new Module Series on Early Childhood Systems Renewal.
Participants will engage in participatory learning experiences through a series of three modules that
build on their understanding of the change process. Participants will be provided with opportunities for
knowledge application through resources, case studies, and live-actor simulations.

Who should enroll?
This series of modules aims to attract CEOs,
Executive Directors, and senior and midlevel managers and leaders in organizations
who serve children and families including
child care programs, family support
programs (FRPs, OEYCs, Parenting
and Literacy Centres), health services,
Aboriginal and Francophone services, etc.
As well, these modules will be relevant to
senior policy professionals, both provincial
and municipal policy analysts, who oversee
child and family services.
Learning Outcomes
These modules will support the students
in understanding the change processes in
relation to multi-system transformation.
Students will learn about:
• Principles and theories of system change
and collaboration
• Leadership and communication strategies
needed for system-wide transformation
• Creating a common vision that supports
an integrated service system

Module Descriptions
CVFS 100 Module I:
Perspectives on Change
Date: September 20, 2013
Multi-system change is a complex
process requiring participants to share
knowledge of change processes, as well
as the change vision. This interactive
module explores theoretical perspectives
of systems change. Learners will build
upon their experience with early childhood
systems integration as they move towards
successful implementation. Topics
for discussion include change theory,
components of the change process, the
role of emotion, professional purpose and
leadership in individual change, and using
communication as a strategy for multisystem transformation.
For information on enrollment in Module 1,
please visit:
http://ce-online.ryerson.ca/ce/default.
aspx?id=3460

For More Information
For more information, please contact
Rachel Langford, Director
School of Early Childhood Studies.
Email: rlangfor@ryerson.ca
Phone: 416-979-5000, ext. 7635

CVFS 101 Module II:
Leadership for Transformation
Date: TBD
Leading and mentoring educators, early
interventionists, healthcare professionals,
family support professionals, and parents
through the process of change can be a
challenge to policymakers, administrators, and front-line personnel. This module
critically explores theories of leadership,
including feminist, adaptive, and transformative perspectives. The learner will apply
these models to effectively build a team that
can manage change and work productively
in an environment that is in a constant state
of flux.
CVFS 102 Module III:
Vision Building
Date: TBD
This module will support participants
in building a vision for multi-system
transformation applicable to their
organizational and community contexts.
How do we promote resiliency in
organizations so that they have the capacity
to re-envision their work with families and
children without losing their core principles
and effective practices? Case studies based
on the current early childhood systems
integration and renewal initiative will
provide learners with strategies for vision
building, strategic planning, and goal
setting.
Prerquisite(s): Department consent
Duration: 16 Hours
Fee: $195 per module.
(Payment in full is required at time of
enrollment; HST Included.)
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Executive report
by Valerie Kenny, Co-chair

This year has been a busy one with many changes in the family support sector as well as here
at FSIO. Many members may be aware that our funding from Trillium ended in 2012, which
meant that FSIO could no longer support a full-time executive director. Although Trish Hunt
was offered a part-time position, she understandably needed to seek full-time employment.
In December she was hired by the City of Toronto, now the fortunate recipient of her many
talents and skills. Though Trish is no longer employed with us, we know that she will carry
the banner of Family Support forward wherever she goes. Consequently, FSIO has incurred a
significant void that board members are trying to fill. We trust members will be patient as we
adjust to the many and varied tasks of keeping FSIO moving forward.
As you read on page 5, 2012 marked the year of our biennial conference entitled Ramping
Up for Change. The conference was held on November 8 and 9, 2012 and took place at
St. Paul’s-on-Bloor. This venue was a lovely backdrop to this exciting event that provided
over 160 participants with the opportunity to meet, share and network. The conference
was resonant with the unprecedented change about to happen in the field and it was an
opportunity to hear from and dialogue with those leading the change in Ontario. Board
members of FSIO wish to acknowledge the many volunteers who contributed to this
successful event.
In January 2013 we saw the release of the much anticipated Ontario Early Years Policy
Framework. This document outlines the principles of the Early Years Framework and
recommends that Family Support programs including FRPs, OEYCs and PFLCs and other
provincially-funded programs such as Better Beginnings, Brighter Futures programs move
to the Ministry of Education by September 2014. What was particularly gratifying in the
framework was the strong affirmation of the importance of the work of family support itself,
without favouring any particular brand or program model. Shortly after the release of the
framework in January, FSIO wrote a response to Minister Sandals requesting an opportunity
to meet with Pam Musson, Director, Early Learning and Childcare Implementation Branch
and Rupert Gordon, Director, Early Learning and Childcare Policy Branch, of the Ministry
of Education. On April 9, 2013, three board members met with Pam and Rupert to discuss
the framework. We focused on the four guiding principles of the document which we fully
endorse. However, we highlighted the challenges in operationalizing these principles
in the current environment. For example, one principle focuses on having qualified and
experienced professionals working in family support. We stressed the inequitable state of
professional learning across the province whereby portions of the sector receive ongoing
professional development and others do not due to the limitation of available resources. At
the same time, another principle focuses on the need to support children with disabilities.
We again stressed that there is an inequity in how children with disabilities are served in
jurisdictions across the province. At the end of this meeting we were encouraged to keep the
conversation going by asking questions and bringing forward our ideas.
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Our meeting with Pam Musson and Rupert
Gordon led to an invitation to speak to FSIO
members. By now you will have received
notification of this event. Please mark your
calendars.
Tuesday, June 25, 2013 from
4:30 to 7:30 p.m.
It will be held in the beautiful St. Paul’son-Bloor at 227 Bloor St. East in Toronto.
We look forward to your participation.
However, if you are unable to attend
but have a burning question that you
would like to pose, we encourage you to
forward it to program.manager@fsio.ca
by June 21, 2013.

Ontario

CONNECTIONS

Ontario Connections welcomes your input.
For publication dates/submission deadlines,
please email program.manager@fsio.ca. Due to
time and space restrictions, we are not always
able to publish all articles submitted. Others
may be edited for length and/or content.
We do value all contributions and encourage
you to continue to participate by sending us
your information, articles and responses. The
opinions expressed are those of the individual
author(s) and not necessarily those of the
Family Supports Institute Ontario.
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WHAT IS THE FAMILY SUPPORTS INSTITUTE ONTARIO?
The Family Supports Institute Ontario is an organization that promotes family friendly policy and research and
provides opportunities for professional development. Its primary goal is to develop capacity amongst family
support practitioners who work in a variety of settings across the province of Ontario. Using the Metro Association
of Family Resource Programs and the Ontario Association of Family Resource Programs as its foundation, the
Family Supports Institute Ontario will bring together practitioners working in Family Resource Programs, (FRPs),
Ontario Early Years Centres (OEYC), Community Action Programs for Children and Canada’s Prenatal Nutrition
Programs (CAPC/CPNP) to name a few.

Family Supports Institute Ontario
489 College St. Suite 206, Toronto
Ontario, M6G 1A5
Office
416-538-0628, ext. 3
Angela Cooper
finance@fsio.ca
Financial Officer
705-324-7900

Membership Rates
ANNUAL MEMBERSHIP CATEGORY

ANNUAL MEMBERSHIP FEE

Organization/agency

$100

Individual Friends and Supporters

$80

Full-time students

$25

Membership Form
Name
Home Address					
City

Postal Code

Agency or School

Address

City

Postal Code

Telephone: Home

Business

Email address
Signature
Please send all mailings to:

Date

❏

my home address

❏

my business address

Permission to reprint
If you wish to publish material reprinted
from Ontario Connections in another form
such as a book, newsletter, or journal, send
a written request for permission to reprint to
the copyright holder or FSIO. Permission to
reprint is not required to make copies to share
with parents, teachers and students, for library
reserve or for personal use. However, the source
must be cited and credit given to the author.

receipt please

❏

Benefits of Membership
• Receive member-only savings of up to 20%
on our capacity building workshops and
knowledge fairs.
• Establish a dialogue in support of familyfriendly policies through our policy
development team.
• Networking opportunities with colleagues
in the sector.
• Relevant and timely E- news blasts.
• Quarterly newsletter.
• Access to new research, current policy
initiatives and the ever expanding sector
of practitioners.
• Being connected and finding our voice!

Cheques should be made payable to Family Supports Institute Ontario
Mail to: Family Supports Institute Ontario 489 College St. Suite 206, Toronto Ontario, M6G 1A5
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